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Chairman and
Director’s Message

Managing

Dear Shareholders,

| take pleasure in placing before you the Annual
Report of your Bank for the financial year 2007-
08. The report seeks to give you a detailed
account of Bank’s continued journey on a high tra-
jectory growth path in business and profitability. It
also convincingly establishes that the Bank has
been able to strengthen its financial health and
stability further during 2007-08. It is a matter of
pride that your Bank has come up to the expectations of stakeholders
with powerful performance, enhanced visibility and improved market
confidence.

Economic scenario

Before we go into the performance highlights of your Bank, it will be
pertinent to take a brief stock of the present economic and banking
scenario of our country against the global backdrop.

Sustained growth and absorption of latest technological innovations
have undoubtedly elevated the country’s economy to a higher growth
plane and helped India emerge as one of the growing economies of
the world with a 8.7% (estimated) growth during 2007-08. The sus-
tained growth may be attributable to the dynamic commercial sector,
active capital market and expanding manufacturing, services sectors
including real estate business and housing. This has laid down the
foundation for achieving an 8% plus growth rate during the ensuing
12" Plan period. Against the background of sound macro-economic
fundamentals of Indian Economy, the global economic situation, char-
acterized by rising oil prices and a slowdown in US economy following
sub-prime lending crisis, however, may marginally slow down eco-
nomic growth to around 8.0% to 8.5% (projected) during 2008-09 .

During 2007-08, hardening interest rate scenario and occasional tight
liquidity caused concern in the banking system albeit for a shorter
term. Strengthening of recovery machinery helped the Bank improve
the quality of loan assets and reduce Non Performing Assets. Adop-
tion of information technology gained added momentum during the
year. In line with Basel Il guidelines, Indian banks are fast adapting to
international standards of risk perception. Happily, your Bank is now
Basel Il compliant, as required for banks having overseas presence.
In 2007-08, Indian banks consolidated its stability further and increased
financial strength with an objective to become an industry of interna-
tional standard.

Powerful Performance of the Bank

The annual results show your Bank has made a commendable per-
formance not only in the areas of sustained business growth with
profitability but also in the key areas of increased productivity, stake-
holders’ value, enhanced visibility, faster adoption of technology, among
others things. All these have helped to bolster market perception
manifold for your Bank.

Now, | would like to present you a profile of performance of the Bank
for the year 2007-08. Business went up by 20.18% to reach the level
of Rs.1, 21,929 crores as on 31.3.2008 from Rs.1, 01,458 crores as
on 31.3.2007. Total Deposits grew by 20.27% to Rs.71,616 crores as
on 31.3.2008 from Rs.59,544 crores as on 31.3.2007. Gross credit of
the Bank went up by 20.04% to Rs.50,312 crores as on 31.3.2008
from Rs.41,914 crores as on 31.3.2007. Credit-deposit ratio stood at
70.25% as on 31.3.2008. There has been a conscious shift from
raising deposit at differential rate to mobilization of deposit at card
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rate to bring down the overall cost of deposit, resulting in reduction of
the share of differential deposit to total deposit from 31.91% in March
2007 to 27.89% in March 2008.

Savings Bank deposits of the Bank went up by 16.99% to Rs.20,028
crores as on 31.3.2008. The share of SB deposits in total deposits
was at 27.97%. Current account deposits of the Bank reached Rs.5,780
crores as on 31.3.08 from Rs.5,492 crores as on 31.3.07 showing a
growth of 5.25%. The share of current deposits in total deposits was
at 8.07%.

Priority sector credit of the Bank grew by 13.41% to Rs.18,774 crores
as on 31.3.2008 while agriculture credit went up by 18.90% to Rs.9,146
crores. The priority sector credit and agriculture credit formed 45.47%
and 20.41% of Adjusted Net Bank Credit (ANBC) respectively as on
31.3.2008. Fresh Kisan Credit Cards (KCC) involving an amount of
Rs.783.68 crore were issued to 1,44,601 farmers during 2007-08 tak-
ing total card base to 7.13 lacs with an outstanding of Rs.2,763 crores.
Credit to weaker section was 10.79% of ANBC as against stipulated
norms of 10%.

In tune with the industry trend, cost of deposits of the Bank increased
to 6.67% during 2007-08 from 5.67% during 2006-07, enhancing the
overall cost of fund of the Bank to 6.66% from 5.69% during the pe-
riod. The share of low cost deposits in the total deposits was at 36.04%.

Yield on advances increased to 10.76% during 2007-08 from 9.22%
during 2006-07 while yield on funds improved to 9.43% from 8.28%.
Thus, looking at both sides of the aspect, while cost of deposits went
up by 100 basis points, the yield on advances improved by 154 basis
points.

Market share of deposits and advances declined to 2.22% and 2.14%
respectively as on 31.3.2008 from 2.24% and 2.18% as on 31.3.2007
as a result of object-oriented growth target of deposit and credit men-
tioned above.

Productivity of your Bank also improved considerably. Business per
Employee jumped to Rs.6.04 crores as on 31.3.2008 from Rs.4.95
crores as on 31.3.2007 while business per branch went up to Rs.56.61
crores from Rs.49.25 crores.

Operating profit of your Bank went up to Rs.1,479.51 crores during
2007-08 from Rs.1099.91 crores in the previous year, showing a growth
of 34.51%. Operating profit for the quarter Jan-Mar’08 increased by
14.46% to Rs.369.96 crores. The treasury (trading) profit increased
from Rs.74.39 crores to Rs.471.03 crores.

The net profit of the Bank showed an increase of 29.94% to reach
Rs.974.74 crores during 2007-08 from Rs.750.14 crores in the pre-
ceding year. For the quarter Jan-Mar’08, it increased by 34.81% to
Rs.169.51 crores.

Earnings per share went up to Rs.21.82 during 2007-08 from Rs.16.79
during 2006-07 while book value per share improved to Rs.117.47
from Rs.100.22 during the period.

Return on Assets went up to 1.32% as on 31.03.2008 from 1.26% as
on 31.3.2007. Profit per Employee improved to Rs.4.85 lacs during
2007-08 from Rs.3.68 lacs during 2006-07.

In spite of pressure on Net Interest Margin (NIM) due to lower yield on
investment and cautious credit growth for rebalancing of portfolio in
the first half of 2007-08, the Bank maintained NIM at 2.78% as against
2.97% in the previous year.

The Bank was a very cautious spender like a judicious custodian. It
showed marked improvement in expenditure side parameters. Exhib-
iting higher operational efficiency, the cost to income ratio declined to
43.90% in 2007-08 from 48.29% in 2006-07. The ratios of establish-
ment expenses to total expenses reduced to 12.20% in 2007-08 from
14.92% in 2006-07 while the ratio of other operating expenses to total
expenses decreased to 8.27% from 9.77% during the period. The
ratio of operating expenses to average working funds declined to 1.56%
from 1.72%.
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Capital adequacy ratio of the Bank stood at 12.04% as on 31.3.2008
as against 12.52% as on 31.3.2007. Bank has implemented Basel-II
norms and the calculation of Capital Adequacy Ratio (CAR) for 2007-
08 has been done as per RBI prescription in this regard. Capital
adequacy ratio when computed under Basel-l norms, turned out to be
12.23%. In order to embrace advanced approach under Basel-ll, the
Bank is in the process of implementation of a technology-based MIS
system covering all its branches and offices. Moreover, to further
strengthen the capital structure, the Bank is comfortable with enough
headroom for raising tier Il capital through various innovative debt
capital instruments. It is noteworthy that your Bank is now fully
Basel-1l compliant.

Asset Quality Management

You will be happy to know that NPA Management is another area of
good performance. The gross non-performing assets of the Bank de-
clined to Rs.1,010.51 crores, forming 2.00% of gross bank credit as
on 31.3.2008 as compared to 2.61% as on 31.3.2007.

The net non-performing assets were reduced to Rs.399.81 crores,
forming 0.80% of net bank credit as compared to 1.07% as on
31.3.2007. The provision coverage ratio stood at 58.55%. The slip-
page ratio decreased to 1.52% as on 31.3.2008 from 1.97% as on
31.3.2007. The cash recoveries (inclusive of compromise) and
upgradation of NPAs amounted to Rs.306.10 crores and Rs.109.68
crores respectively as on 31.3.2008. The Bank also recovered
Rs.128.02 crores from written off debts.

Subsidiary

All Bank Finance Ltd., a fully owned subsidiary of the Bank and regis-
tered with SEBI as category-l merchant bankers and underwriters,
earned a profit after tax (PAT) of Rs.3.95 crores in 2007-08 as com-
pared to Rs.2.89 crores in 2006-07.

Branch Expansion

In order to have a pan-India presence, the Bank has opened 94 new
branches in 2007-08 with the total number of branches moving up to
2154 as on 31.3.2008 from 2060 as at 31.3.2007. The Bank has au-
thorization for opening 117 new branches in the potential centres of
the country. The Bank is now focusing on opening branches in the
areas where it has less presence.

Product Development

The Bank introduced an attractive new deposit product in the name of
‘Diamond Jubilee Scheme’ to commemorate the diamond jubilee of
Indian Independence. Among the credit products the Bank has
launched a Debt-Swapping Scheme for farmers/agriculture labourers
to give relief to debt-strapped farmers who have borrowed from informal
sources. The Bank also launched reverse mortgage scheme for senior
citizens. Life-insurance cover has been added for education loans
and interest rates on all retail loans have been realigned. To bring in
fast decision on proposals of the borrowers, on-line education loan
has now been extended to 250 institutions.

Expanding Technology Support

The Bank is expanding its technology support to all kind of services
extensively. It has computerized all its branches and extension
counters. ATMs numbered 211 and with membership in National
Financial Switch, our card members can now have access to over
18,500 points and 5 lacs POS terminals. The Centralized Banking
Solution (CBS) exercise has been taken up on war footing by the
Bank with 209 branches rolling out under CBS platform covering about
50% of Bank business as at Mar’08. The Bank aims at implementing
CBS in 900 branches by March 2009. Real Time Gross Settlement
(RTGS) is now live in 165 branches and Online Tax Accounting System
(OLTAS) has been implemented in 167 designated branches. It is a
matter of pride for the Bank that a dignitary of the eminence of Hon’ble
Union Finance Minister launched the Internet, SMS and e-banking
during the year and video conferencing has been commissioned in 16
selected locations facilitating meetings, group discussions, conducting
training programmes etc. Electronic Accounting System in Excise and
Service Tax (EASIEST) has been rolled out in 183 authorized branches.
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Human Resources Development

Emphasizing on developing the human capital capable of faster
business expansion, handling modern state-of-the-art banking
business and quick decision making with adequate succession plan,
the Bank exposed 13,383 employees/officers to various training
programmes during 2007-08. To supplement Bank’s efforts for speedy
implementation of CBS at its branches, thrust has been given for
imparting training on CBS-end users programme to its entire workforce
in collaboration with TCS, the system integrator. As a new initiative,
the Bank has been conducting a focused programme on managerial
effectiveness including Basel-1l awareness among executives in Scale-
IV grade. With an objective of providing training, credit and facilities
of backward and forward linkage to farmers and rural entrepreneurs,
the Bank established another Farmers’ and Entrepreneurs’ training
institute at Debra (West Midnapore) in addition to those existing at
Hazaribagh (Jharkhand), Rae Bareilly (UP) and Bolpur (WB).

International Banking

Now that your Bank has gone global, it is important for it to derive the
advantages of international banking. Having an eye to it, your Bank
has initiated steps to branch out beyond the national boundaries. The
Bank’s overseas branch at Hong Kong is functioning well and so is
the representative office at Shenzhen, China.

Other Marketing Initiatives

To improve fee-based income, the Bank has tied up with NICL and
LIC. For promotion of mutual-fund products the Bank has tied up with
country’s five leading AMCs namely UTI, Principal-PNB, Kotak
Mahindra, Franklin Tempelton and Relaince Mutual Funds. The Bank
has deployed 120 fully trained officers in potential branches across
the country for promotion of bancassurance and mutual fund busi-
ness. It would be worth mentioning that the non-fund/non-interest in-
come of the Bank increased from Rs.358.97 crores during 2006-07 to
Rs.437.97 crores during 2007-08 registering a growth of about 22.01%.

The future initiatives of the Bank include establishment of Business
Development Cells (BDC) initially at 6 centres. Centralized loan pro-
cessing services are to be introduced at select cities like Ahmedabad,
Mumbai, Kolkata, Lucknow etc. To streamline the process of speedy
sanction, innovative retail malls are to be opened in the four metros of
Kolkata, Mumbai, New Delhi and Chennai and two state capitals of
Lucknow (UP) and Bhopal (MP).

Thrust to Improved Customer Service

The Bank geared up its entire machinery to bring about qualitative
improvement in Customer Service and speedy redressal of customer
grievances. It is being disseminated down the line that customer sat-
isfaction is of top priority in Bank’s agenda. Recently, the Bank has
constituted a Standing Committee on Customer Service in which 3
prominent personalities of public domain have been included for bet-
ter interaction on various aspects of customer service. At present, a
retired High Court Judge, an Industrialist and a Chartered Accountant
have been inducted as members of the Committee.

| am happy to announce that the Board of Directors has recommended
a dividend of 30% of equity for the year 2007-08. | am confident that
with the continued support and patronage of the shareholders, stake-
holders, customers, employees, well-wishers as well as the Govern-
ment of India and Reserve Bank of India, your Bank will continue to
make strides on the road to success and scale new heights of achieve-
ments in future as it has been doing for 144 glorious years.

With warm regards, Yours sincerely,

1’2”/"*(2:/
(A.C. MAHAJAN)
Chairman & Managing Director

3 May 2008
Kolkata
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ALLAHABAD BANK
Head Office : 2, N.S.Road, Kolkata-700 001

NOTICE

Notice is hereby given that the Sixth Annual General Meeting of
the shareholders of Allahabad Bank will be held on Monday, the
16" June, 2008 at 10.30 A.M. at Purbashree Auditorium, Eastern
Zonal Cultural Center, Bharatiyam Cultural Multiplex, IB-201, Sec-
tor-1ll, Salt Lake City, Kolkata-700106 to transact the following
business (es) :-

1. To discuss, approve & adopt the Balance Sheet of the Bank,
Profit & Loss Account of the Bank as at and for the year
ended 31% March, 2008, the Report of the Board of Direc-
tors on the working and activities of the Bank for the period
covered by the Accounts and the Auditor's Report on the
Balance Sheet and Accounts.

2. To Declare Dividend on Equity shares.
By order of the Board

Place : Kolkata (A C Mahajan)
Date : 03-05-2008 Chairman & Managing Director

NOTES

1. APPOINTMENT OF PROXY

A Shareholder entitled to attend and vote at the meeting , is
also entitled to appoint a proxy to attend and vote instead of
himself/ herself, and such a proxy need not be a Shareholder
of the Bank. The proxy form in order to be effective, must be
received by the Bank at its Share Department, Head Office,
2, Netaji Subhas Road, Kolkata-700 001 not later than FOUR
DAYS before the date of the Meeting i.e on or before the
closing business hours of Wednesday, 11" June, 2008.
Please note that any employee or officer of Allahabad Bank
cannot be appointed as proxy as per provisions of Allahabad
Bank (Shares & Meetings) Regulations, 1999.

2. APPOINTMENT OF AN AUTHORISED REPRESENTA-
TIVES

No person shall be entitled to attend or vote at the meeting
as a duly authorized representative of any body corporate
which is a shareholder of the Bank, unless a copy of the
resolution appointing him/her as a duly authorized represen-
tative, certified to be a true copy by the Chairman of the meet-
ing at which it was passed shall have been deposited at the
Head Office of the Bank with Share Department, Allahabad
Bank, 2, Netaji Subhas Road, Kolkata-700 001 not later than
FOUR DAYS before the date of the Meeting i.e on or before
the closing business hours of Wednesday ,11" June, 2008.
Please note that an employee or officer of Allahabad Bank
cannot be appointed as authorized representative as per pro-
visions of Allahabad Bank ( Shares & Meetings) Regulations,
1999.

3. ATTENDANCE SLIP-CUM ENTRY PASS

For the convenience of the shareholders, attendance slip-
cum entry pass is annexed to the Annual Report; Sharehold-
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a)

b)

ers/Proxy holders/Authorised Representatives are requested
to fillin and affix their signatures at the space provided therein
and surrender the same at the venue. Proxy/Authorised Rep-
resentatives of shareholders should state on their attendance
slip-cum entry pass as ‘Proxy’ or ‘Authorised Representa-
tives’ as the case may be.

CLOSURE OF REGISTER OF SHAREHOLDERS

The Register of Shareholders and the Transfer Books of the
Bank will remain closed from Saturday, 31t May,2008 to
Monday, 16" June, 2008( both days inclusive) in connection
with the Sixth Annual General Meeting and for the purpose of
determining the shareholders entitiement to receive the divi-
dend, declared by the Bank.

PAYMENT OF DIVIDEND

Payment of dividend, declared by the Shareholders in the
Annual General Meeting, will be paid to those shareholders
whose names appear on the Bank’s Register of Sharehold-
ers/Beneficial owners as furnished by NSDL/CDSL at the
close of business hours as on  Friday, 30" May, 2008.

The dividend warrants to such shareholders would be mailed
by the bank through Share Transfer Agents viz. M/s MCS
Limited, within 30 days from the date of declaration of
dividend.

BANK MANDATE FOR DIVIDEND OR ELECTRONIC
CLEARING SERVICE (ECS)

In order to protect the investors from fraudulent encashment
of warrants, the members are requested to furnish their Bank
Account Number ( Current/Savings), the name of the Bank
and Branch where they would like to deposit the dividend
warrants for encashment, whenever dividend is declared by
the Bank.

These particulars will be printed on the cheque portion of the
Dividend Warrant besides the name of the shareholders, so
that these warrants cannot be encashed by anyone other
than the shareholder.

The above mentioned details should be furnished by the first/
sole holder, directly to the Share Transfer Agents at Kolkata,
quoting the folio number, number of shares held details of
the holdings etc.

The Bank is offering the facility of ECS for shareholders re-
siding in specified cities. The detailed information letter about
the ECS facilities is annexed. The facility could also be used
by the shareholders instead of Bank Mandate system for re-
ceiving credit of dividend, whenever dividend is declared by
the Bank.

COMPULSORY TRADING OF SHARES OF THE BANK IN
DEMATERIALISED (DEMAT) FORM

Pursuant to the directive given by SEBI, trading of our Bank
shares in Demateralised form has been made compulsory
for all investors.

The bank has entered into an agreement with National Secu-
rities Depository Ltd. ( NSDL) and Central Depository Ser-
vices ( India) Ltd. ( CDSL) as an issuer Company for
dematerialisation of Bank’s shares.
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12.

Request for dematerialized may be sent through respective
depository participants to our Registrars and Share Transfer
Agents.

COPIES OF BALANCE SHEET

Shareholders are advised that copies of the Annual Report
will not be distributed at the venue of the Annual General
Meeting and hence shareholders are requested to bring their
copies of the Annual Report, which are mailed by the Bank
to them at their registered addresses.

SHAREHOLDERS QUERIES

It will be appreciated if shareholders submit their queries, if
any, sufficiently in advance to facilitate effective response
from the Bank.

COMMUNICATION WITH SHARE TRANSFER AGENTS

Shareholders are requested to intimate changes, if any, in
their registered address, to the Registrars and Share Trans-
fer Agents of the Bank at the following address:

MCS Limited

7712A, Hazra Road
Kolkata-700029

Tel : 033-24767350-54

Fax: 033-24541961, 24747674
E-mail: mcscal@cal2.vsnl.net.in

For on line queries/grievance, shareholders of the Bank may
login on the website of M/S MCS Limited i.e www.mcsdel.com
and click on investor services to register their queries/griev-
ance, if any.

OTHER INFORMATION

Shareholders may kindly note that no gift/coupon will be dis-
tributed at the meeting.

In order to facilitate quick and efficient service to the share-
holders, Allahabad Bank has set up Investors’ Grievances
Cell at its Head Office, Kolkata. Shareholders and investors
may contact this Cell at the undermentioned addresses for
any assistance:

The General Manager (F&A)

Allahabad Bank, Head Office

2, Netaji Subhas Road, Kolkata- 700 001

Telephone No. 033-22420899

Fax No. 033- 22107424

E-mail hogac@allahabadbank.co.in

or

The Chief Manager & Company Secretary

Share Deptt. & Investors’ Grievance Cell

Head Office

Telephone No0.033-22420375/033-22420878

Fax N0.033-22107424

Email- investorgrievance@cal.allahabadbank.co.in
hoipo@cal.allahabadbank.co.in

Place : Kolkata (A. C. Mahajan)

Date:

03-05-2008 Chairman & Managing Director
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ALLAHABAD BANK
DIRECTORS’ REPORT
APRIL 2007 TO MARCH 2008

The Board of Directors has great pleasure in presenting the
Directors’ Report along with the audited Statement of Accounts
of the Bank for the year ended 31t March 2008.

MANAGEMENT DISCUSSION AND ANALYSIS
ECONOMIC SCENE

The global economic outlook remained positive even as the
World Economic Outlook (of IMF) forecast for global real GDP
growth, on purchasing power parity basis, appears moder-
ate at 3.7% for year 2008 as against 4.9% for 2007, mainly on
account of the slowdown in U.S. economy, emerging infla-
tionary pressures because of rising fuel and primary food
prices, balanced response to such situations in terms of
decelerating impulses and moderation of economic growth
by developed countries and consequently, there exists pos-
sibility of prolonged global financial market turmoil. Oil prices
went up from about $30 a barrel to around $120 a barrel at
present, expectations for further rise in inflation due to in-
crease in food prices in the backdrop of tight demand-supply
situation as reflected in continuing strong demand and dwin-
dling stocks. In an effort to overcome from economic slow-
down as a consequence of sub prime lending crisis, US
Federal Reserve cut policy rates from 4.75% in Mar’'06 to
2.75% in Feb’08 and recently to 2.00% on 30" April’'08. The
Bank of England, the Bank of Canada followed the same
course. The silver lining in the gloomy global economy is the
emerging economies of the world depicting a resilience and
steady growth with strong fundamentals. These emerging
economies include China and India in Asian Continent, Ni-
geria, Ghana and Kenya, in the African Continent, Argentina &
Peru in Latin America, Slovak Republic & Romania in Euro-
pean Continent and some Commonwealth of Independent
State (CIS) countries, among others. The above may be at-
tributed to relative insulation from global adverse effects.
Central banks of several countries including the euro area,
New Zealand, Japan, Korea, Malaysia, Thailand and Mexico
have not changed their rates since last quarter of 2007. Mon-
etary policies in some economies tightened viz. the Reserve
Bank of Australia, the People’s Bank of China, the Branco
Central de Chile and Banco Central do Brasil.

Global economic scenario helped Indian domestic growth
and monetary policy of the country aimed at containing infla-
tionary pressure on the one hand and boosting economic
growth on the other.

Indian economy exhibited sustained growth and exhibited
greater resilience to the economic upheaval resulted from
US slowdown and international rise in oil prices. The pace of
economic development improved during X Plan period (2002-
03 to 2006-07), exhibiting a GDP growth of 7.8%. The real
GDP growth rate estimated at 8.7% with moderation in growth
in all the three sectors, viz. agriculture and allied activities,
industry and services.

While ensuring higher growth during 2008-09, the challenges
before the Indian economy would be soaring global oil and
primary food prices, power shortages, infrastructural bottle-
necks and an apprehension of slowdown in all the major
sectors viz. agriculture, industry and services in 2008-09 as
compared to 2007-08.
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The total food grain production reached at 227.3 million tones
recording an increase of 4.6% over last year (217.3 million
tones). The food grain supply was comfortable due to
favourable monsoon. Under normal climatic conditions, we
may expect Indian agriculture situation to continue comfort-
ably during 2008-09 as well.

Industrial growth during tenth five-year plan stood at 7.8%
and close to 9.0% in 2007-08. The index of Industrial Produc-
tion (IIP) rose by 8.7% (April'07-Feb’08) as compared with an
increase of 11.2% during the corresponding period last year.
Infrastructure sector showed a growth of 5.6% during 2007-
08 (April-Feb) as against 8.7% a year ago. Services growth
during tenth five-year plan stood at 8.6%. The services sector
maintained the growth rate of over 10% with 10.6% in 2007-
08. Thus, the sustained economic growth of the country was
broad-based.

Merchandise exports and imports, in US$ terms, estimated
to grow by 22.8% and 30.1% during 2007-08 as against 23.2%
and 25.2% respectively during 2006-07. Foreign exchange
reserves of the country went up by $110.5 billion during 2007-
08 to $309.7 billion as at March-end 2008.

Headline Inflation based on the wholesale price index (WPI)
softened from 6.4% at the beginning of the fiscal year to a low
of 3.1% on October 13, 2007 before increasing again to 7.4%
by Mar 29, 2008. Inflation based on year to year variation in
consumer prices eased up to January 2008, subsequently
went up mainly on account of rise in food and oil prices. It
was placed in range of 5.5%-7.9% during Feb/March’08 as
compared to 6.7%-9.5% in March 2007.

The overall Indian economic scenario & the pick up in real
economic activity helped faster expansion of banking busi-
ness. Increased demand for fund from the commercial sec-
tor facilitated significant expansion of credit portfolio of
Allahabad Bank for the second year in succession.

BANKING SCENE

In order to address two major challenges, inflationary expec-
tations and liquidity management, stance of monetary policy
of Reserve Bank of India during 2007-08 focused on;

a) Maintaining appropriate liquidity conducive for credit
growth and supporting investment and export demand
while emphasizing on price stability;

Pursuing an interest rate environment conducive to mac-
roeconomic and price stability while maintaining the
momentum of growth;

Calibrated measures for containing inflationary expecta-
tions.

b)

c)

Liquidity conditions during 2007-08 continued to be influenced
by variation in cash balances of the Governments and capital
flows. The Reserve Bank continued with the policy of active
management of liquidity through appropriate use of the cash
reserve ratio (CRR) and open market operations (OMO), in-
cluding issuances of securities under the market stabiliza-
tion scheme (MSS) and operations under liquidity adjust-
ment facility (LAF). After the withdrawal of the ceiling of Rs.3,000
crores on reverse repo acceptances under the LAF on Au-
gust 6, 2007, interest rates in the overnight money markets
moved in the reverse repo and repo corridor and remained
within corridor during the remaining part of the year.
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The Indian financial markets remained largely orderly during
2007-08. The equity market witnessed bouts of volatility, es-
pecially beginning the second week of January 2008 in tan-
dem with trends in major international equity markets. The
money market shown brief spells of volatility in the money
market on account of changes in capital flows and cash bal-
ances of the Central Government with RBI. The 10-year yield
in the Government securities market softened during most
par of the year.

The broad money supply (M,), grew by 20.7% during 2007-08
as against 21.5% during 2006-07. The aggregate deposits
of SCBs went up by 21.2% (Rs.5,99,687 crores) to
Rs.31,92,141 crores during 2007-08 as against 22.3%
(Rs.5,16,134 crores) in the previous year. The growth in net
bank credit moderated to Rs.23,48,493 crores during the same
period, posting a growth of 21.6% as against 28.1% during
the preceding year. Non-food credit expanded by Rs.22.3%
(R.4,19,425 crores) and reached at Rs.23,04,094 crores, as
against 28.5% (Rs.4,18,282 crores) in the previous year. The
credit-deposit ratio (net) stood at 73.57% as on 28.3.2008 as
against 74.0% as on 31.03.2008. Investments (in Govern-
ment securities & other approved securities) grew by 22.9%
to Rs.9,72,738 crores as compared to a growth of 10.3% in
the previous year.

Adoption of risk management in line with Basel Il recom-
mendations continued to be the major challenge before the
Indian banking industry. The non-performing asset manage-
ment improved further. Adoption of information technology
continued momentum during the year. Faster expansion of
Centralized Banking Solution, wide network of ATMs and other
technological improvement viz. tele-banking, e-banking revo-
lutionized Indian Banking industry during 2007-08. Indian
agriculture offered greater opportunity for banking business
expansion. Indian banks consolidated further and enhanced
financial strength with an objective to emerge as global enti-
ties.

<tfthfetn o0 EE EdERENEENXE  / PERFORMANCE OF ALLAHABAD BANK

gReETer7IT R / OPERATING RESULTS
TR AT AFGS] H §b BT HRIfTrE FFRh ARl §

TR T -

Bank’s performance in key business parameters is
presented below :

(h¥. a1 )
(Rs. in crores)
ard 06 ard '07 fg (%) o 08 fg (%)
HIISS /Parameter Mar’06 Mar’07 Growth(%) Mar’08 Growth(%)
gt @9 / Net Profit 706.13 750.14 6.23 974.74 29.94
BICIKERCASI]
Operating Profit 1,024.15 1,099.91 7.40 1,479.51 34.51
UTaET U4 ST RTdany
Provisions & Contingencies 318.02 349.77 504.77 12.69
Dol 3T/ Total Income 4,249.69 5,260.26 23.78 7,135.97 35.66
Fel I (WTILH BT BISTHR)
Total Expenditure (Excl. Provisions) 3,225.54 4,160.35 28.98 5,656.46 35.96
e IS / Interest Spread 1,577.45 1,750.74 10.99 1,780.79 1.72
Bl SRR / Total Deposits 48,500 59,544 22.77 71,616 20.27
kSl SIpE / Total Advances 30,061 41,914 39.43 50,312 20.04
Dol IJHATT / Total Business 78,561 1,01,458 29.15 1,21,929 20.18
Ahe A9/ Gross Investments 18,316 19,050 4.01 23,722 24.52

®
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fa<ftar gRvmmg / FINANCIALS

CAPITAL AND RESERVES

The paid-up capital of the Bank remained at Rs.446.70 crores
as on 31.3.2008 as that of 31.3.2007. The reserves & sur-
plus went up to Rs.4800.48 crores from Rs.4,030.13 crores
as on 31.03.2007.

PROFITABILITY
Operating Profit

The Operating Profit of the Bank grew by 34.51 % to
Rs.1479.51 crores during 2007-08 from Rs.1099.91 crores
during the preceding year. During 2006-07, the growth in op-
erating profit was to the tune of 7.40%.

Net Profit

The net profit of the Bank grew by 29.94% to Rs.974.74 crores
during 2007-08 from Rs.750.14 crores during the preceding
year. Higher profitability of the Bank may be attributed to in-
creased volume of interest income from advances, enhanced
fee-based income, higher treasury income and better recov-
ery in written off accounts.

Dividend

The Board of Directors of the Bank has recommended a
dividend @ 30% of equity for 2007-08.

§% & HEw@yul SuTd Y SN Y € : / Important ratios of the Bank are depicted below :

HAMES /| Parameter 31.3.06  31.3.07 31.3.08
goll gafwier Ui (%) /Capital Adequacy Ratio (%) 13.37 12.52 12.04
s &/ of which Q1 (%) / Tier I (%) 9.53 8.10 7.76
SRR Il (%) [/ Tier Il (%) 3.84 4.42 4.28
3ivad wriefier A § Brs (%)

Spread to Average Working Fund (%) 3.17 2.93 2.41
e @ i @ (%)

Average Cost of Funds (%) 5.01 5.69 6.66
e o oA e (%)

Average Yield on Funds (%) 8.01 8.28 9.43
SHRIRRN &1 &fad ArTe (%)

Average Cost of Deposits (%) 4.97 5.67 6.67
AT TR RT3 (%)

Average Yield on Advances (%) 8.75 9.22 10.76
gf ¥R 3 (.) / Earnings per Share (Rs.) 16.06 16.79 21.82
il 2R 98 g3 (9.)

Book Value per Share (Rs.) 81.45 100.22 117.47
Tl W ufiwe (%)

Return on Assets (%) 1.42 1.26 1.32
3iRTd Seaet W ufawe (%)

Return on Average Net Worth (%) 29.56 22.58 24.48
TTAET HdRoT IJUT (%)

Provision Coverage Ratio (%) 77.16 57.01 58.55
el T (%) Net NPAs (%) 0.84 1.07 0.80
U HHART A (%9 )

Profit per Employee (Rs. in lacs) 3.69 3.97 4.85
gfd AR ScTGHAT (3. )

Productivity per Employee (Rs. in lacs) 407 495 604
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AT TV | e i ( 14.07 .07-14.09 07) % SR 6,84 070
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6,76,330 7Y &Wrdl # %. 434 23 TRIS B g T HILET Bl
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Al 7 . 490 .88 RIS &I BT STHRIRRIT GUST &f 778 |
T ST
§% &1 g M TRy 31032008 B 20 04% TGHR
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70.39% & UeT 70.25% =T | gerfy AfM uicmiferal § efie
gfg g, R Wt & | gomelt & s 9eiR sfer 2.14% cltY
hFb & @ dod qo SuR <R (fifigasR) 13.00% <& |
M R IRG & gwU AE W 2006-07 &
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ST STferal (TTHIT) T FaeT
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RIS CEE IR INICE
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SREE
IR M &R oy fafde Surdl @1 WERT aR
TG H HH AT |
JUCIREd 0T @l § agell & AEH ¥ SI-XHEIges
TS gRT 3MT | 9GIeT |
FOT SRGH g Bl Holgd bl |
U TTdIY @rai U geie/RASIeR & S @rel &
SEPEREIN
SuRGAisl & fafte auf Jen- g vd Awid feam,
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Ud ol JASTeAd & AIEIH F 0N BT TeiE Afed)

OFFICES & BRANCHES

The Bank opened 94 new branches during 2007-08, taking
total branches to 2155 as on 31.3.2008, with 983 rural, 405
semi-urban, 452 urban, 314 metropolitan branches and one
foreign branch. The specialized branches, numbering 72,
included 4 Industrial Finance Branches, 6 International
Branches, 1 Industrial Finance-cum-International Branch, 1
NRI Branch, 2 Specialized Personal Banking Branches, 18
SSI Finance Branches, 6 Recovery Branches, 3 Quick Col-
lection Service Branches, 1 Specialized Savings Bank Branch,
2 Trading Finance Branches, 1 Specialized Commercial Ag-
ricultural Finance Branch, 3 Agriculture Finance Branches, 1
Agriculture Development Branch, 3 Regional Processing
Centres, 1 Forex-cum-Treasury Management Branch and 19
Service Branches. Extension Counters numbered 87 as on
31.3.2008.

DEPOSIT MOBILISATION

Total deposits of the Bank showed a significant growth of
20.27% to Rs.71,616 crores as on 31.3.2008. Low cost de-
posits grew by 14.14% to Rs.25,809 crores as on 31.3.2008,
constituting 36.04% of total deposits as compared to 37.97%
a year ago. Cost of deposits increased to 6.67% from 5.67%
during the period.

In line with the directions from Ministry of Finance, the Bank
emphasized on low cost deposits mobilization and observed
low cost deposit mobilization campaign twice during the year.
During the first campaign (from 14.07.07-14.09.07), CASA
deposits of Rs.579.30 crores were mobilized in 6,84,070
accounts including 6,76,330 new saving accounts and sav-
ing deposit mobilized to the tune of Rs.434.23 crores. During
the second campaign (from 09.02.08-14.03.08), CASA de-
posits of Rs.490.88 crores were mobilized in 2,63,677 ac-
counts.

CREDIT DEPLOYMENT

Total advances of the Bank went up by 20.04% to Rs.50,312
crores as on 31.3.2008. Credit-deposit ratio (gross) stood at
70.25% as against 70.39% last year. Even though there was
moderation in growth of the advances portfolio, the Bank
maintained its market share in the system at 2.14%. The
Benchmark Prime Lending Rate (BPLR) of the Bank was at
13.00%. Yield on advances increased to 10.76% during 2007-
08 from 9.22% during 2006-07 in line with the general mar-
ket scenario.

NON-PERFORMING ASSETS (NPAs) MANAGEMENT

The Bank continued its emphatic thrust on recovery of non-
performing assets. The thrust areas included, among oth-
ers;
Arrest of Fresh addition of NPAs by ensuring close
monitoring and other control measures,
Reduction in NPA through invocation of SARFAESI Act
and application of other legal measures for logical
conclusion,
Increase in income from derecognised interest
through recovery in written-off debt accounts,
Strengthening credit risk management,
Thrust on upgradation of fresh NPAs A/cs and accounts
under restructuring/CDR,
Settlement scheme for different segment of borrow-
ers like; small & marginal farmers, Govt. sponsored
loans, agricultural credit etc,
Recovery of small & cluster loans (including written
off debts through settlement camps/recovery camps
and Lokadalats),

&>
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WROT 1 : wrafydar &5 k9T / Table 1: Priority Sector Credit

The recovery cell at various Zonal Offices through out the
country is performing well in effective monitoring and recov-
ery of Non-performing Assets. Gross non-performing assets
of the Bank declined to Rs.1010.51 crores as on 31.3.2008
from Rs.1,093.59 crores as on 31.3.2007 while net non-per-
forming assets declined to Rs.399.81 crores from Rs.440.19
crores during the period. The gross NPAs as percentage to
gross advances declined to 2.00% from 2.61%. The ratio of
net NPAs to net advances reduced to 0.80% from 1.07%. The
provision coverage ratio of the Bank stood at 58.55% while
the slippage ratio declined to 1.52% from 1.97% during the
period.

SOCIAL BANKING

The Bank revamped its agriculture lending by adopting fresh
policy decisions and formulating new product lines, suitable
to the farming community. The Bank’s performance under
Priority Sectors and Weaker Sections is presented below.

&F/AHN / Sector/Schemes A / March 2007 AT / March 2008
Qral @ 9. I @l & 9. I
(eI #) (h¥, o=rs #) (eIrg #) (h¥, wre #)
Number of Amount Number of Amount
Accounts (Rs. crores) Accounts (Rs. crores)
(in lacs) (in lacs)
1. wifear e / Priority Sector 15.09 16,554 16.60 18,774
=T |/ Of which
i) ?f%( / Agriculture 10.97 7,692 11.26 9,146
- Yge& / Direct 10.83 5,764 11.11 6,571
- YU / Indirect 0.14 1,928 0.15 2,575
ii) g SeT / Small Scale Industries 0.96 2,483 1.77 3,530
e & &g ga1gar / Of which Small Units
(81, SR Ud I Ie)
(Tiny, Cottage & Village Industries) 0.83 1,198 1.19 1,714
iii) 3T/ Others 3.16 6,379 3.57 6,098
2. ITI/3ISTST Bl FT (Fel TrRIfrerar & o1 3 )
SC/ST Credit (Out of total
Priority Sector Credit) 3.86 1,435 4.06 1,835
3. FHSIR I / Weaker Sections 7.81 4,191 9.29 4,455
ARoft 2 : U (Ffrerd #) / Table 2: Ratios (in per cent)
H%Wﬁ?ﬂjqﬁ/ Important Ratios I AT AT /March AT / March
National Goal 2007 2008
mbigtrs; faet S o § wrerfiesdr &3 T / Priority Sector Credit to adjusted Net Bank Credit 40 38.48 45.47
mbtgtrs ; fract da o1 # Y 07 / Agriculture Credit to adjusted Net Bank Credit 18 18.28 20.41
mbigtrs ; fact §a& o1 § HHSIR a7 BT 0T / Weaker Sections Credit to adjusted Net Bank Credit 10 10.02 10.79
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Kisan Credit Card (KCC)

The Bank issued 1.45 lacs Kisan Credit Cards involving a
credit amount of Rs.783.68 crores during 2007-08. The cu-
mulative KCC numbered 7.13 lacs with a credit line of
Rs.2763.00 crores as on 31.3.2008.

Kisan Shakti Yojana (KSY)

The Bank extended credit facility under KSY to 5884 Kisan
Credit Card holders involving a credit limit of Rs.94.31 crores
during 2007-08. Cumulative number of Kisan Credit Card
holders financed under the scheme was 1,44,820 involving
Rs.1,903.59 crores as on 31.03.2008.

MSME Sector financing

Advances to Micro,Small & Medium Enterprises (MSME) in-
creased to Rs.4609.59 crores as on 31.3.2008, showing a
growth of 35.10% as against the target of 20% stipulated by
the Govt. of India.

Self Help Group

The Bank formed 63,782 Self Help Groups (SHGs) up to
31.3.2008 of which women SHGs numbered 39,180. A total
of 38,229 SHGs were credit linked with a loan of Rs.180.27
crores.

Training Facilities to Farmers & Unemployed Youths

The Bank had already three training institutes one each in
Rae Bareilly, U.P., Hazaribagh in Jharkhand and Bolpur in
W.B. at the beginning of current financial year. The Bank es-
tablished fourth institute for Farmers & Entrepreneurs Devel-
opment at Debra, Paschim Medinipore in West Bengal. The
Bank has identified the thrust areas such as financing of
supply chains for Agri Business development, Plantation &
Horticulture, Minor Irrigation development, Post harvest stor-
age infrastructures, lending to SHGs/JLGs through Micro Fi-
nance Institutions etc. to accelerate credit flow to priority sec-
tor with special emphasis to Agriculture sub- sector during
2008-09.

For developing non-conventional rural infrastructures, the
Bank has formulated the schemes for financing of Rural Tour-
ism Infrastructure, Rural Education, Rural Telephony &
Internet Kiosk and Rural Health Care Unit.

Up to 31.03.2008, 385 programmes were conducted extended
training to 9,295 farmers/unemployed youths, out of which
4,062 trainees were credit linked involving an amount of
Rs.29.40 crores.

State Level Bankers’ Committee (SLBC)

The Bank continued thrust for economic upliftment of the State
of Jharkhand as SLBC convenor. The Bank’s wholly man-
aged and sponsored institute, Birsa Munda Institute of Entre-
preneurship Development (BMIED) at Hazaribagh,
Jharkhand, imparted training to 2,663 unemployed youths of
which 311 trained persons received financial assistance
amounting to Rs.3.23 crores from various banks so far.

Lead Bank Scheme

Under Lead Bank responsibilities in 17 districts, 13 in Uttar
Pradesh, 2 in Jharkhand and one each in Madhya Pradesh &
West Bengal, the Bank disbursed Rs.1214.98 crores under
the District Credit Plan 2007-08, achieving 97.15% of the tar-
get.
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Regional Rural Banks (RRBs)

Out of the three Regional Rural Banks (RRBs) sponsored by
the Bank, two RRBs operating in Uttar Pradesh one in Madhya
Pradesh. These RRBs further improved their performance
during 2007-08 with an aaggregate profit of Rs.45.89 crores
during 2007-08 as against Rs.16.35 crores last year. The
accumulated profit stood at Rs.340.77 crores as against
Rs.294.92 crores last year.

The Bank-sponsored RRBs disbursed Rs.864.98 crores
during 2007-08 as against target of Rs.974.14 crores under
the Service Area Credit Plan. Fresh disbursement of agricul-
ture credit amounted to Rs.758.34 crores. A total of 87,129
Kisan Credit Cards were issued during 2007-08.

Poverty Alleviation Schemes

The Bank is planning to introduce a Debt Swapping Scheme
for Farmers/Agriculture labourers to give relief to debt
strapped farmers who have borrowed money from informal
sources- private money lenders to free them from their
clutches and bring them to Institutional Credit fold.

PRODUCT DEVELOPMENT AND MARKETING

The Bank launched Reverse Mortgage Scheme for senior
Citizens. Ambit of online sanction in Education Loan increased
by adding 166 more lending institutes of various disciplines
in the list of approved institutes. Now on line sanction facility
is available for 250 institutes. More thrust was accorded to
Mortgage based loans with a view to rebalance our portfolio.
To streamline the process of sanction and disbursement of
Mortgaged Based Retail loans the Bank is under process of
establishing Retail Credit Mall at 4 metros i.e, Chennai,
Mumbai, New Delhi and two state capital Bhopal & Lucknow.
The Bank continued its thrust on retail lending and para-
banking activities like, Bancassurance, Depository Service
etc. to boost fee-based income.

The Bank disbursed Rs.1,292.69 crores during 2007-08 un-
der its various retail credit schemes namely, Housing, All
Bank Saral, Personal Loan, All Bank Property etc. The out-
standing retail credit stood at Rs.7394.25 crores in 4,42,292
accounts as on 31.3.2008.

Fee Based Income

The Bank has put a thrust towards promotion of third party
products and other fee based activities. The income from
TPP business grew by 24% to reach at Rs.10.29 crores dur-
ing 2007-08 from Rs.8.30 crores last year. Under promotion
of TPP, Bank is already having tie up with NICL & LICI in the
respective fields of non-life insurance and life insurance busi-
ness respectively. For promotion of MF products, the Bank
has multiple tie ups with county’s five leading AMCs namely
UTI, Principal PNB, Kotak Mahindra, Franklin Templeton &
Reliance Mutual Fund providing wide range of products to its
customers who intend to park their surplus fund in MFs. The
Bank has decided to establish cells called “Business Devel-
opment Cells” (BDCs) initially at six centers with future ex-
pansion plans for providing a thrust to various marketing ac-
tivities with focus on retail business. Under Cash Manage-
ment Services (CMS), new avenues have emerged post mi-
gration to CBS and the Bank has plans to fully exploit the
situation with varied new CMS products. During 2007-08,
Bank’s sixth Depository Participant was opened at New Delhi.
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INVESTMENTS

Gross investments of the Bank was at Rs.23722.28 crores
as on 31.3.2008 as against Rs.19,049.87 crores as on
31.3.2007. The yield on investments declined to 7.43% dur-
ing 2007-08 from 7.58% during 2006-07, in line with the
market trend.

RISK MANAGEMENT & PREPAREDNESS FOR BASEL I

The Bank has implemented BASEL Il norms and the
calculation of Capital Adequacy Ratio (CRAR) for the year
2007-08 has been done as per the RBI prescription in this
regard. In line with the RBI direction, the Bank has adopted
Standardised Approach methodology for calculation of Risk
weight under Credit Risk, Basic Indicator Approach for
Operational risk and Standardised Duration based approach
for market risk. Disclosures under BASEL - Il norms is
provided in a separate Annexure (Pg. N0.26-49). In line with
the best practice in Industry, the Bank has set up a
Comprehensive Risk Management Framework to effectively
identify, measure and manage risk elements of Credit,
Market and Operational Risks in an integrated and
comprehensive manner. The Bank has evolved suitable Risk
Management architecture comprising a Board Level Risk
Management Committee. Further, towards preparedness for
advance approach under BASEL Il, the Bank is in the
implementation process of a technology-based MIS system
covering all the branches and offices.

CUSTOMER SERVICE

The Bank’s “Customer Service Committee of the Board” is
pivoted on the improvement in customer service. The sug-
gestions of the Committee on Procedures and Performance
Audit on Public Services (CPPAPS), constituted by Reserve
Bank of India, are accorded top priority for implementation in
the Bank. Customer Service Audit, conducted at the branch
level, receives immediate attention for rectification of irregu-
larities, if any. The improvement in customer service is ap-
praised to the Customer Service Committee of the Board of
Directors’ on quarterly basis. Besides, the Standing Com-
mittee on Customer Service has been reconstituted with the
induction of three personalities of public eminence as non-
executive members. The meeting of the committee are held
on quarterly basis. Steps are taken as per the suggestions of
the Committee towards improvement of customer service.

Know Your Customer & Anti Money Laundering Measures

Bank has formulated the comprehensive policy guidelines
on Know Your Customer/ Anti Money Laundering Measures.
Adequate precautions/measures in the process of opening
of account are taken by the Bank to protect the bank from the
risks of doing business with any individual or entity whose
identity cannot be determined or refused to provide informa-
tion, or who have provided information that contains signifi-
cant inconsistencies which cannot be resolved after due in-
vestigation. Branches/offices exercise caution so as not to
enter into any business relationship with unscrupulous enti-
ties notified by Govt. of India and keep a watchful eye on the
transaction of listed organisations so as to avoid occurrence
of fraud and money laundering.

Right to Information Act,2005

In terms of section 5(1) of the Right to Information Act, 2005
Bank has designated Central Public Information Officer for
Head Office & Central Public Information Officers at Zonal
Offices for the branches/offices under the control of respec-
tive Zonal Heads for the purpose of delivering information to
the customers/public seeking information under the Act.
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INFORMATION TECHNOLOGY
Branch Computerisation

The Bank has achieved 100% computerisation as on
31.03.2008 by computerising all its 2155 branches (includ-
ing Foreign Branch), 87 Extension counters and various
Zonal/Field Offices. The Bank has also computerised all its
Currency Chests (41) during 2007-08.

Centralized Banking Solution (CBS)
The Bank has been implementing CBS at a very rapid pace.

209 branches and zonal office Mumbai has been cov-
ered under CBS covering 49.25% of Bank’s business.

The CBS Project Office has been established at Vashi,
Navi Mumbai for monitoring the project.

Data centre has been set up at DAKC, Navi Mumbai.
Disaster Recovery Site (DRS) has been built at Lucknow.

Help Desk has been set up at CBS Project Office for
assisting the CBS branches and trouble shooting for daily
operations.

Internet Banking

Internet Banking, Mobile Banking, SMS Banking and e-Pay-
ment facilities for customers of CBS branches have been
inaugurated by Hon’ble Finance Minister Shri P.
Chidambaram. The customers of CBS branches can avalil
the facility of Internet Banking and e-payment facility through
Bank’s Internet Banking website https://www.allbankonline.in.

Automated Teller Machines (ATMs)

The Bank has installed 211 ATMs and added 263 branches
on its network. In order to broaden the customer base and
facilitate wider service coverage, Bank has joined National
Financial Switch(NFS), a project by M/S IDRBT Hyderabad,
an institute set up by RBI, for sharing ATM network across 28
member Banks, facilitating customers to use more than
18500 ATMs across the country at a very low cost.

The Bank is also having principal membership of VISA for
issue of ATM-cum-Debit card and has issued more than 2.95
Lacs photo and signature International ATM-cum-Debit
card to its customers, which can be used for transacting at
more than 24000 ATMs and around 5 Lacs POS terminals
across the country.

Touch Screen Kiosk

With a view to providing information to the rural customers on
KCC, savings bank account, various schemes and other in-
formation like health care, agriculture etc Bank has installed
25 touch screen kiosks at various rural/semi-urban centers
of the country.

Electronic Payment/Settlement System

157 branches of the Bank are participating in RBI sponsored
RTGS transactions. SFMS application required for doing the
RTGS inter branch transactions has been implemented in
165 branches. The Disaster Recovery Site for RTGS has been
set up at DIT, Head Office, Kolkata. Server for NDS/PDO is
also operational. NEFT has been made live in 147 branches.
ECS facility has been provided at 64 centers.




AU PRI B SUIE UG WAl BY A FAGGID UHSIOT
(SuTwsmssTeet)
% = 37Ul 183 Wi SIRATST Sl SIS Yd Hal R H golaeid
UHTSICIT (SUUHIISSURIC!) H WA B |er a1 far
2| I R (W H-SUTHRMEsydc!) & folt wrarmsl 8;
ST g ff g% B 1 gat B
Tl BRI B SIS BR AEHUed (SNTAITTH)
J& 7 U 167 IR TRARl B TSy H FgHIfar
2q e a1 e T ¥ | g aRi (NI -siverdivud) &
foTg RaTamell 8; T~ G W ¥ B S gD § |
Jeafdn
Ao 2g SR H 38 TAUH (Aead YRR wrgew)
e fod T €1
HraRe Aot TARTT Riced “eiea St srafaas & aef=
gl
A # Ffdefad & g 271 fi-de (S, 3ifp dse
T4 3 Arge) g oy ™ 2
d% 9 2= U9 S & A1U-w1eT RAT Wy ‘el @
=i o) vt e derse (www.allahabadbank.in)
ek
g AR JUAT W 9RA # Rre w7 & a2 sk gor
zenfua faram T 7|
b $hIM dgfe
& 1 ISR ST &5 (A3 feeet) & sfadid 61 Sl § 9w
¢pe RIved &SI~ &I ufshar RY & 2|
APt Reed
16 gfar el R difSArpihRT RRed &1 qhadgdsd @
e S g1 © i SRIUTe®! B 966 =, G 91 iR d&
+ gfden &1 | |
S Ud drenfia & & # Suafert
U HHAIRAT BT I Bl B Th-Idh! e ™ B 3R
ST drenfiret 3 sr™ieT Ud 9 g 9@ | degar, sk
F I MR WNfa T @l WO @ ¥ | 96 F Tadnes
dedre & PRt 3R a9 e gg Sraf=aad, SrRev iR
RIS BT TR &G U < TMfed Bl 2
§ ST SIRIIIT FaAd 54 WIferga/AHIeE emEneli &
qeH | Faifeld dRal § R 6 SRS e ud 1
IR T-T8-3ienfie fag omar enfiel &1 31.03.2008 @t
JRfY b AT k0T ©. 1617 BRI o7 | Jb Frafce! o 3l
e 0T Y& HRA &g Hed SOl R@l gl faf b=l W)
frafaal & @ mdir2gt smifora @t StYde @ifs 32 Suae
fafte gfaensti & IR § STMeRT & S 96 | 9% e § wE
Jopt & arer ufaffey Feer s9e g @ 3R 19 faeh Jai & e
faf¥r geratl # ATH FHIET ST Bl BRI el § | 96
T 271 TREIST & AIH W AARIT WRAAT B TRl Bl
WITel I IET & 3R IHIRT UHIRSTS SHIhdR & ST Hueid
P TG Y T Y o7 2§

Electronic Accounting in Excise and Service Tax (EASIEST)
for Indirect Taxes

The Bank has made all of its 183 authorised branches en-
abled for participating in Electronic Accounting in Excise and
Service Tax(EASIEST). e-Payment facility for Indirect Taxes
(CBEC-EASIEST) has been launched for Tax payers.

Online Tax Accounting System(OLTAS) for Direct Taxes

The Bank has made all its 167 designated branches en-
abled for participating in OLTAS system. e-Payment facility for
Direct Taxes(CBDT-OLTAS) has been launched for Tax pay-
ers.

Networking
38 NAPs(Network Aggregation Points) for CBS has been
set up across the country.

Corporate mail messaging system LOTUS DOMINO is
in the process of implementation.

271 VSATs (both offsite & onsite) has been set up for ATM
connectivity.
Bank has launched its Tri-lingual website

(www.allahabadbankl.in) with the introduction of Vernacu-
lar language Bengali along with Hindi & English.

The Internet Server has been shifted from USA to India
and has been set up at Pune.

Cheque Truncation System

The Bank is in the process of implementation of Cheque
Truncation System in 61 branches under National Capital
Region (New Delhi).

Video Conferencing System

Video Conferencing System has been successfully commis-
sioned at 16 selected locations facilitating Executives in hold-
ing meetings, group discussions, conducting training
programmes etc for officers/employees of the Bank.

Achievements in the Field of Research & Technology

The Bank has set up Institute for Research & Technology at
Panchkula, Haryana to impart high quality technical educa-
tion to its employees and to conduct research and develop-
ment in banking technology. The bank has formed a team of
IT specialists for implementation, maintenance and support-
ing branches for development and bug fixing of HKI Banksoft
Software.

INTERNATIONAL BANKING

The Bank carries out its International business through its
54 authorised / designated branches, which includes 6 Inter-
national branches and 1 International cum Industrial Finance
branch. Export Credit of the Bank as on 31.03.2008 stood at
Rs. 1617 crores. The Bank is taking steps to increase the
credit flow to exporters. Exporters meet are to be conducted
at various centres to explain various facilities available to
them. The bank maintains correspondent relationship with
prime banks abroad and Standard Settlement instructions in
various currencies with 19 foreign banks. The Bank is also
catering to the need of Non-Resident Indians through its 271
branches and fresh steps have been taken to mobilize de-
posits from prospective NRI depositors.
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INSPECTION AND HOUSE-KEEPING

The Inspection and Audit system has put in place Internal
Inspection, Concurrent Audit, Revenue Audit, EDP Audits, Risk
Based Internal Audit, Management Audit, Human Resources
Audit and System Audit. Risk Based Internal Audit (RBIA),
EDP Audit and System Audit are carried out concurrently with
regular inspection of Branches.

Zonal Inspection Committees with Zonal Head as convener
and respective Field Inspection Office Head as member en-
sure close monitoring and effectiveness of the Internal Con-
trol system. For ensuring transparency and simultaneous
checking of transactions, well qualified and reputed Char-
tered Accountant Firms have been engaged for Concurrent
Audit of large, very large, exceptionally large branches, Forex-
cum-Treasury Management branch and Dealing Rooms etc.

During the year 2007-08, regular inspection was carried out
in 1529 branches, 39 Currency Chests, 17 Zonal Offices, 15
Head Office Departments, 2 Staff Training Centers and 2 FIOs.
Also, Management Audit conducted in 27 Zonal Offices and
Revenue Part Audit conducted in 44 Zonal Offices.

VIGILANCE

The Bank, as a policy, is following the various guidelines of
the Central Vigilance Commission, Reserve Bank of India
and Ministry of Finance. Appropriate steps are taken for quick
detection of frauds as also in controlling and containing fraud,
forgery, malpractice etc, through effective monitoring of branch
functioning. Surprise Vigilance Inspection of fraud-prone
Branches is conducted on regular basis. Compliance of
measures meant for internal control and preventive vigilance,
including strict observance of KYC norms at all levels, is en-
sured. Stress is also given on educative vigilance through
training sessions, seminars & workshops. Punitive action is
also taken through disciplinary proceedings against the err-
ing officials, which acts as a deterrent to others. Again, sys-
tems improvement is taken up, whenever felt necessary, to
improve internal control mechanism.

OFFICIAL LANGUAGE

Compliance of various provisions under the Official Language
Policy was ensured in order to achieve the targets stipulated
in the Annual programme. Accordingly, statutory requirements
in regard to bilingual issuance of documents under Section
3(3) of Official Language Act, reply of Hindi letters in Hindi,
bilingual publication of manuals & codes, bilingualisation of
stationery items have been ensured. During the year, a large
number of Officers & employees, not having working knowl-
edge of Hindi, were nominated for various Hindi courses
conducted by the Government of India. During the year, 125
Hindi workshops (2315 officers/employees participated) and
68 Desk Training programmes (602 officers/employees par-
ticipated) were organized.

The 3rd Sub-Committee of the Committee of Parliament on
Official Language inspected Dharamshala Branch under
Chandigarh Zone on 05.04.2007 and Zonal Office, New Delhi
on 02.11.2007. The Committee appreciated the position re-
garding use of Hindi in the Bank.
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The Drafting and Evidence sub-Committee of the Committee
of Parliament on Official Language held a discussion
programme with our Head Office, Kolkata on 03.04.2007,
Puri Branch under Bhubaneswar Zone on 18.09.2007, Zonal
Office, Bhubaneswar on 19.09.2007 , Zonal Office, Mumbai
on 17.12.2007 and Zonal Office, Ahmedabad on 27.03.2008
through TOLIC of the respective Town. The members of the
Committee appreciated the efforts being made by our Bank
in regard to use of Official Language.

The Bank hosted the Quarterly Meeting of Official Language
Implementation Committee of Reserve Bank of India, De-
partment of Banking Operation and Development and Offi-
cial Language Implementation Committee of Financial Ser-
vices Department, Ministry of Finance on 21st January, 2008
at Indore.

Reserve Bank of India inspected Pune branch under Mumbai
Zone on 06.06.2007, Indore branch under Bhopal Zone on
18.06.2007 and Thiruvananta Puram branch under Chennai
Zone on 15.06.2007 and appreciated the efforts being made
by our Bank in regard to use of Official Language.

The Bank observed the month of September as ‘Hindi Month’
throughout the country. On this occasion, our Hon’ble Chair-
man & Managing Director called upon all the officers and
employees for progressive use of Hindi, through an appeal.
During the month, various Hindi competitions including draw-
ing competition for children and an All India Hindi Essay writ-
ing competition were organised.

The Bank was awarded several national level prizes for out-
standing performance in the area of implementation of offi-
cial language; ‘Second Position’ in linguistic Region ‘A" and
‘Fourth Position’ in linguistic Region ‘B’ under ‘Reserve Bank
Rajbhasha Shield Competition’. Also, Zonal Office, Behala
received ‘First Prize’ under Regional Implementation
Rajbhasha Puraskar Scheme in Eastern Region. Manglore
Branch under Benglore Zone received First Prize from the
Manglore Town Official Language Implementation Commit-
tee (Bank). Zonal Office, New Delhi, Zonal Office,
Bhubaneswar and Staff Training Center, Hyderabad received
the ‘Consolation Prize’ from the respective Town Official Lan-
guage Implementation Committees. Town Official Implemen-
tation Committee, Kolkata has awarded “Shield” to our Bank
for securing “First position” in category “A” for the best perfor-
mance towards implementation of Official Language in
Kolkata pin code area.

Results of the interbank “Bilingual and Hindi House Maga-
zine Competetion” was announced and our Bank’s bilingual
House Magazine “Triveni Dahara” has been awarded “Sec-
ond prize” by the Reserve Bank of India among all the public
sector banks and financial institutions.

HUMAN RESOURCES DEVELOPMENT

The Bank laid prime importance on developing human capi-
tal in tune with its quest to emerge a bank of global stature.
Initiatives have been taken for capacity building of human
resources by focusing their competencies and maximizing
their potential in critical & vital functional areas, handling in-
ternational business and adequate succession plan.The
Bank exposed 13,383 employees/officers to various training
programmes during 2007-08.
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STT9IRF Manpower

d B STerth R AR welE © The manpower complement of the Bank is depicted hereunder:
Wit / Category 31.3.2007 31.3.2008
JAfFHRT / Officer 8,124 8,125
fafd® / Clerk 7,358 7,372
IR HHART / Sub-staff 4,897 4,582
Pl W6 | Total Staff 20,379 20,079
fraH |/ Of which
I ST / Scheduled Castes 4,905 5,024
IGfId Sot / Scheduled Tribes 1,094 1,111
=7 fUBS! Sfd / Other Backward Castes 399 526
AfRATY / Women 2,088 2,045
3= (31, =mfd, 9gd, ) / Others (MC, PH, & XSM) 1,814 1,914
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gRETe™ <Y &t foha |
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During 2007-08, the Bank recruited 1,186 employees in dif-
ferent cadres including 131 specialist officers, 203 proba-
tionary officers and 526 clerical cadre employees. The Bank
also promoted 493 officers/employees to the next higher
cadre during the year. The Bank takes necessary steps for
implementation of reservation policy in respect of SC/ST/OBC/
PH/XSM as per Govt. guidelines received from time to time.

Industrial Relations

In the backdrop of cordial & harmonious industrial relations
scenario, the collective grievances and issues of mutual in-
terest were discussed and settled in the bilateral forums
with the recognized Officers’ Association and Workmen Union.

Welfare

The Bank extended Various welfare measures, like, general
health check-up scheme for all categories of employees above
50 years. The Bank has made substantial improvement in
the ex-gratia amount payable on death of employees in ser-
vice. It continued to extend mediclaim insurance policy with
Group Personal Accident Coverage for all officers and em-
ployees and their wholly dependent family members. The
entire amount of premium is borne by the Bank out of the
amount apportioned from the Profit and Loss Account for
2007-08 towards Staff Welfare Schemes.

OVERSEAS PRESENCE

The first overseas branch at Hong Kong has since stablized
and has started earning operational profit during the last
quarter of the current year. In order to explore business po-
tentiality of the fast growing South East Asian Market, the Bank
opened a representative office at Shenzhen , China. The rep-
resentative Office at Shenzhen, China is now eligible for
upgradation into a full-fledged branch. A representative office
at Dhaka, Bangladesh is also being contemplated after re-
ceipt of approval from Reserve Bank of India and Govern-
ment of Bangladesh.

ALLBANK FINANCE LTD.

AlIBank Finance Ltd. a wholly owned subsidiary of Allahabad
Bank with a capital base of Rs.15 crores. The company has
obtained Category-I Merchant Banking and Underwriting reg-
istration from SEBI. AllBank Finance Ltd. engaged in Corpo-
rate Advisory Services, Project Appraisal, Issue Management,
Loan Syndication and Underwriting. The subsidiary posted a
profit of Rs.3.95 crores during 2007-08 as against Rs.2.89
crores during 2006-07.
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FUTURE PLANS

The Bank has projected a business level of Rs.2,00,000
crores at March-end 2010,

The Bank is looking ahead to spread out overseas. The
process has already been initiated with a branch at Hong
Kong and representative office at Shenzen, China. A rep-
resentative office at Dhaka , Bangladesh is also being
contemplated after receipt of approval from Reserve Bank
of India and Government of Bangladesh.

The Bank has initiated various steps to develop a pool of
knowledgeable Human Capital.

BOARD OF DIRECTORS

The Board of Directors, the Management Committee and the
Audit Committee of the Board met 11, 17 and 7 times respec-
tively during 2007-08. The Director's Promotion Committee,
Shareholders'/Investors’ Grievance Committee, IT Sub-Com-
mittee, Fraud Monitoring Committee, Customer Service Com-
mittee, HR committee, Renumeration Committee and Risk
Management Committee of the Board met 4, 1, 4, 3, 4, 1, 2
and 5 during 2007-08.

Shri K.K. Agarwal, assumed the office of Executive Director
with effect from 07.11.2007. Shri Agarwal is a Chartered Ac-
countant and law graduate. Prior to his present appointment
Shri Agarwal was General Manager of Bank of Baroda. Shri
Agarwal has started his banking career by joining Bank of
Baroda on 1%t November 1971. During his long career of 36
years in Bank of Baroda, he held various positions in Branch,
Regional Office, Zonal Office and Corporate/Head Office. He
had worked in Bank of Baroda in Fiji for over four years.

Shri J.P. Dua, MA (Eco) and a law degree, assumed the office
of Executive Director with effect from 07.11.2007. Prior to his
present appointment Shri Dua was General Manager of OBC.
Shri Dua has started his banking career by joining OBC as
Manager in October 1978. He is exposed to almost all the
functions in banking industry. He has held important posi-
tions in branches, Regional Manager as also as functional
head of various departments in Corporate Office viz. Interna-
tional Banking Division, Inspection and control, Corporate
Credit etc.

Shri K.K. Dogra, joined the Board of the Bank as Officers
Nominee Director on 19.12.2007. Shri Dogra is a science
graduate. Shri Dogra has 31 years of Banking experience.
He is the general Secretary of the All India Allahabad Bank
Officers’ Association and has rich experience in the field of
banking and trade union movement.

Smt. Joginder Kaur, joined the Board on 14.02.2008 as RBI
nominee director. She has been a keen sportsperson. She
was a member of the College athletic and netball team and
took part in the events in different districts. She was also an
under-officer in the NCC. Smt. Kaur belongs to a family, which
is committed to nationalism and anti-communalism. She is
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a powerful speaker and is an effective exponent of ideology
of secularism and Humanism.
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